
 

 

                 
Overview & Scrutiny Resources Select Committee 

Rolling Work Plan from March 2010 
 

SUBJECTS 
COMMITTEE/ 
TASK GROUP 

PROJECT  
START DATE 

NEXT DATE TO  
O & S 

COMMITTEE 

SPECIFIC ISSUES FOR 
DISCUSSION 

 
WHO REPORTS TO 
BE SUBMITTED TO 

SUBMISSION 
DATE 

Budget and 
Performance 

(Standing) 
Task Group April 2009 Ongoing 

  
 

 
 

 

Major Contracts 
(Standing) 

Task Group July 2009 Ongoing 
 

 
 

 
Business 

Management 
Programme (SAP) 

– Independent audit 
of financial aspects 

update 
 

Task Group 
From 

transition 
March 2010 

  

 

 
Workplace 

Transformation 
Programme (inc. 

Business 
Transformation 

Programme) 
 

Task Group July 2009 
Final report 
March 2010 

  

 

Corporate Plan Committee  March 2010 
 

 
 



 

 

SUBJECTS 
COMMITTEE/ 
TASK GROUP 

PROJECT  
START DATE 

NEXT DATE TO  
O & S 

COMMITTEE 

SPECIFIC ISSUES FOR 
DISCUSSION 

 
WHO REPORTS TO 
BE SUBMITTED TO 

SUBMISSION 
DATE 

 
Agency Staff (and 

consultancy) 
Contract 

 

Appointed 
member to 

Project Board 
(Jonathon Seed) 

July 2009 March 2010 

 
 
 

Cabinet Member March 2010 

Local Service 
Review 

Task Group July 2009 
Final Report 

May 2010 

  
 
 

 

Delivering 
Customer Focus 

Committee  
Final Report 

May 2010 

  
 

 
Business 

Management 
Programme (SAP) 

– update Report 
 

Committee 
From 

transition 
May 2010 

 
To include KPI 

measurements and progress 
against work plan and an 

introduction to the HR and 
Procurement aspects of SAP. 

 

 

 

 
Leadership 

Development 
 

Committee  May 2010 

  

 

 
Harmonisation of 
Staff Terms and 

Conditions of 
Employment (to inc. 
LGR Appointments 

Procedure) 
 

Appointed 
Member to 

Project Board 
(Ricky Rogers) 

Committee 

 May 2010 

  

 



 

 

SUBJECTS 
COMMITTEE/ 
TASK GROUP 

PROJECT  
START DATE 

NEXT DATE TO  
O & S 

COMMITTEE 

SPECIFIC ISSUES FOR 
DISCUSSION 

 
WHO REPORTS TO 
BE SUBMITTED TO 

SUBMISSION 
DATE 

 
People Strategy – 

Implementation 
Review 

 

Committee 
From 

transition 
July 2010 

  

 

 
Section 106 Review 

 
Committee  July 2010 

  
 

 
Service 

Transformation 
(HR) 

 

Committee 
From 

Development 
Day 

tbc 

  

 

 
Service 

Transformation 
(ICT) 

 

Committee 
From 

Development 
Day 

tbc 

  

 

       

    
 
 

 
 

 


